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ACTION PROGRAM
829-31 CONGRESS STREET

DESCRIPTION:

The Action program is a jointly administered program of Shalom House Inc. and Spring Harbor Hospital. It
brings together the clinical services of an ACT team and Supported Housing services. It is designed to serve
individuals who have experienced multiple hospitalizations and for whom previous clinical services have not
been effective.

This Action Program residence, located at 829-831 Congress St., has 12 one bedroom apartments and a first
floor staff office. Supported housing staff provide medication administration, 24 hour supervision and close
coordination with their clinical services from the ACT portion of the program. To qualify for this program,
applicants must have had a high level of hospitalizations and have MaineCare insurance.

STAFFING:
There is a full fime Supported Housing Coordinator for Shalom staff and 14 supported housing workers who
work between two residences. Spring Harbor Hospital employs the more clinical part of the team.

RENTS AND FEES:
Contract rents are based on fair market rent guidelines. Shelter+Care, BRAP, and Section 8 tenant-based
subsidies are accepted. A security deposit of one month’s contract rent is required at time of move in.

REFERRAL PROCESS:
Referral to ACTION Program residences is made through the ACTION Program by contacting Glynn Mayer at
874-1080.

FUNDING:
Funding is provided through the Maine Department of Health and Human Services, MaineCare, tenant-
based rent subsidies and tenant rent.
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